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Abstract 

This paper explains the relevance of functional entrepreneurship 
education to the attainment of the vision 20-2020 agenda of Nigeria. It 
reviews the elements of vision 20-2020, and the envisaged 
contributions of entrepreneurship education to the attainment of the 
goals, a solid economic growth (GDP), and global indicators of 
competiveness (GCI). It assesses vision 20-2020, given the significance 
of global competiveness and entrepreneurship education challenges in 
determining national productivity and living standards.  The 
assessments of the vision’s targets against the background of Nigeria’s 
performances on global rankings indicate that realizing this vision 
would be challenging though not totally impossible. The recent security 
and flood disasters are negative pointers to the realization of the 
vision.  The leaders must be willing to be politically committed, 
improve governance and corruption, empower the private sector and 
promote entrepreneurship education among youths for self-reliance 
and economic growth otherwise; the realization of vision 20-20202 
will be a mirage. 

 
 

By Nexus one is speaking about the link, the relationship, between 
entrepreneurship education and the vision 20-2020 of the Federal Republic of Nigeria. 
This means that the attainment of the vision can only be fast tracked by a corresponding 
education of the Nigerian youths in entrepreneurial developmental actualization. The 
importance of entrepreneurship education can be clearly seen in the declaration of the 
National Universities Commission (2004) that ‘’integration of entrepreneurship studies 
into general education will prepare the youths to be responsible and enterprising 
individuals who will become job-makers and not just job-takers. ‘’Talking then about  
Nigeria becoming one of the 20 developed countries of the world by the year 2020, it 
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stands to reason that self employment and small scale private enterprises have great 
roles to play in the per capita formation  in any developing country like Nigeria.  This 
brings us to try to find out or define economic development.  An economically 
developed economy like countries of Western  Europe, North America, Japan, 
Australia, and New Zealand, have per capita income of $9206 (year 2000) or more 
(World Bank 2003).The United Nations Development Programme (UNDP) also 
classify countries according to their level of Human Development including health and 
education attainments. Can Nigeria match these countries in her per capita gross 
national product (GNP), human development, industrial development, external 
independence, etc, in the next eight years?  Nigeria is among the biggest oil producing 
countries of the world yet it cannot equate herself with other world oil producing 
countries like Kuwait, Venezuela, Saudi Arabia etc, in terms of development.  Less 
than eight years from the 2020 target, Nigeria cannot refine enough oil that can serve 
her domestic use. The roads are still battered by long and heavy trucks that haul goods 
and petroleum products on daily bases throughout the length and breadth of the large 
country.  The rail roads are dead and inactivated.  Developed countries use the rails and 
sea to ferry heavy goods and leave the roads for lighter cars and buses for commuters 
and private people. Up till today no meaningful approach has been made except on 
paper, to address these problems. Economic planning has been inadequate. 

 
Without strategic visioning and development plans supported by unalloyed 

political commitment, it becomes relatively difficult to achieve desired economic 
performance in terms of human and national development. This is because planning is a 
developmental compass that drives trajectory of human, physical and institutional 
transformation and development in nations that have planned strategically .Many 
emerging nations that have transited to the first world (Singapore and South Korea) and 
industrial nations(China, Malaysia, Indonesia and  Brazil ) have used planning to 
strategically position their nations in a divided  unequal, uncertain and competitive 
global economy(Ayodele,2008).The realization that a better understanding of factors 
underlying successful growth strategies would have far reaching implications on the 
people’s welfare underscores the need to foster the linkage between functional 
entrepreneurship education and Nigeria’s vision20-2020 which is anchored on poverty 
reduction, employment generation and wealth creation. 
 
Vision 20-2020 and its Framework 

The overall goal associated with the vision 20-2020 is that by 2020Nigeria will 
be one of the 20 largest economies in the world, able to consolidate her leadership role 
in Africa and establish itself as a significant player in the global economic and political 
arena. The overall vision is couched thus: 
By 2020, Nigeria will have a large, strong, diversified, sustainable and competitive 
economy that effectively harnesses the talents and energies of her people and 
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responsibly exploits its natural endowments to guarantee a high standard of living and 
quality of life for its citizens. 
 
Origin of the Vision  

This decision came about since 2001, when Nigeria started experiencing a 
growth turnaround, driven in part, by a position of oil revenue shock, which has 
enabled Nigeria exit from the Paris club in 2005/2006.This remarkable improvement 
coupled with Goldman Sachs’ favorable economic projection of Nigeria, informed the 
federal government’s decision to launch a path for rapid and sustained growth. Along 
with the other ten countries identified by Goldman Sachs, Nigeria was considered to 
have the potential for attaining competitiveness based on her economic and 
demographic characteristics and the fact that foundation for reforms are already laid. 
The study had viewed Nigeria as one of the countries with a high potential of becoming 
one of the performing economies of the world by year 2025. The Federal government 
shortened the horizon to 2020.She has therefore initiated the process of pursuing the 
vision of placing Nigeria among the 20 largest economies in the World by the year 
2020. 

 
Action Plan for Take Off 

The following committees were constituted by the president of the Federal 
Republic of  Nigeria to actualize the vision– the National Council;  the National 
Steering committee; the National Technical Working Group (NTWG); and 
Stakeholders development committee on Nigeria’s vision 20-2020.The formation of 
these special committees heralded the commencement of the vision .The NTWG was 
grouped into  36thematic groups whose impulse were harmonized into a consistent 
document by the central working group to achieve the overall goal of the vision, the 
government identified some key parameters  as the necessary condition for attaining 
vision 20-2020.the most important areas follows: 
a. Polity: By 2020 Nigeria will be peaceful, harmonious and stable 

democratically. This is premised on the realization that peace and harmony are 
the foundation for any serious economic growth and development. 

b. Macro Economic Stability: A sound, stable and globally-competitive 
economy with a GDP of not less than $900billion and a per capital income of 
not less than $4,000 par annum. 

c. Infrastructure: Adequate infrastructural services that support the full 
mobilization of all economic sectors. This is expected to create a conducive 
environment for the private sector to thrive, with a view to positioning it to be 
the engine of growth of the economy. 

d. Education: A modern and vibrant educational system which provides for a 
willing Nigeria the opportunity and facility to achieve his/her potential and 
provides Nigerians with adequate and competent manpower to catalyze 
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developmental process and educational system that is accessible and meets 
international standards 

e. Agriculture: A modern technologically-enabled agricultural sector that fully 
exploits the vast agricultural resources of Nigeria ensures national foods 
security and contributes significantly to foreign exchange earnings. 

f. Health: A health sector that supports and sustains a life expectancy of not less 
than 70years, and reduces to barest minimum the burden of avoidable disease 
such as malaria, HIV & AIDS and other debilitating diseases. 

g. Manufacturing: A vibrant and globally competitive manufacturing sector that 
contributes significantly to GDP with a manufacturing value added of not less 
than 25%. 

 
The Thematic Groups 
These groups are the different areas of concentration and guidance to actualize the 
vision. They are: 

1. Poverty Alleviation and development issues. 
2. Revenue allocation.  
3. Public and financial management. 
4. Capital market development. 
5. Financial sectors service. 
6.  Micro, small and medium scale enterprises (SMEs) development. 

 
Stages in the Visioning Process 
The visioning process is categorized into three stages: 
1) The stage of building strong foundation of vision 20-2020 between 2008 and 

2010. A critical component of this stage is the immediate review of all current 
strategies such as the president’s 7point agenda, the national economic 
empowerment  and development strategy 2 (NEEDS2) and other relevant 
documents to form the national development plan. The outcome of this review 
is also expected to form the preparation of the statement of national priorities 
that will constitute the core elements of Nigeria’s development plans and 
budgets between 2008 and 2010 and constitute the foundation for vision20-
2020.The statement of national priority sets specific targets to be achieved by 
2010. 

2) The second stage focuses on achieving environmental sustainability and 
developing global partnership to development of the MDGs by 2015. Presently 
only about three of the eight goals (Education,) are likely to be 
achieved.(Odusola, 2008). 

3) The third stage involves moving from the MDGs to the actualization of the 
vision. This underscores the need to prepare relevant policy thrusts and 
strategies towards this goal. 
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Implementation 
The first phase of implementation would involve the harmonization of NEEDS 

to the 7 point Agenda of the Federal government to form the National Development 
Plan. This Plan is expected to be the first Medium –Term plan to operationalize the 
vision. It is doubtful if the plan document that was scheduled to be launched by the 
president in the first quarter of 2009 has been realized. If the planning and formulations 
of the  vision 20-2020 can be so challenging then  the complexity of implementation 
can only be imagined. The perception of the average Nigerian about the present 
regime’s approach to national development is that planning is unduly taking longer 
time than expected. The inability to implement the 2008 and 2009 budgets effectively 
also adds doubts to many minds as to the government’s seriousness to achieving the 
MDGs and the vision 20-2020.Improvement however is expected in the 
implementation of the 2013 budget which has already been submitted to the National 
Assembly by October 2012.This does not completely remove doubts in the minds of 
Nigerians about  the government’s ability to achieve the MDGs which is only two years 
away ,and vision 20-2020 which is only seven years away from now. 
 
Entrepreneurship Education and Development–An Overview of Development 
Programmes with Special Lessons for Nigeria 

The contributions of entrepreneurship to the development process have been 
copiously documented (Ray,1988).Such contributions include –raising productivity, job 
creation, transfer of technology, commercialization of innovations and new products, 
restructuring and transforming economies, stimulation of income and wealth 
distribution etc. To ensure that entrepreneurs and entrepreneurship as engines of 
development accomplish a wide range of attributes, various approaches have been 
developed to facilitate the process of this form of human capital. It is hoped that the 
various experiences to be reviewed will be of major interest to relevant agencies in their 
efforts to promote indigenous entrepreneurship through entrepreneurship development 
programmes (EDPs). 

 
The Small Industry Extension Training Institute (SIET) Approach: The SIET 
Institute model from India is built around the entrepreneurship development circle 
(Sharma, 1979).According to the SIET model, three categories of activities that are 
vital for the development of entrepreneurship include stimulatory, support ,and 
sustaining activities. All these activities are undertaken in collaboration with the 
various government and non-governmental agencies whose programmes relate to the 
development of small industry. 
 
Stimulatory activities: refer to all efforts that are aimed at imparting entrepreneurship 
education and ensuring emergence of new entrepreneurs. Such efforts include 
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identification of potential entrepreneurs, training them and selecting those with bright 
prospects. 
 
Support activities: include services that lead to the establishment of, and enable the 
day to day running of businesses. The registration of businesses, financial 
arrangements, equipment procurement, common facilities, tax concessions and all 
information relating to consultancy, marketing, raw materials etc. all form part of 
support activities. 
 
Finally, Sustaining activities: focus on providing those elements that make for growth 
and long –term viability of an enterprise. The modernization of products, processes and 
methods, the development and troubleshooting techniques and relevant skills for 
diversification of equipment and processes are essential ingredients of the sustaining 
activities.(Chuta, 2012) 
 
The Birla Institution of Technology Programme 

The Entrepreneur Development Programme (EDP) at the Birla Institution of 
Technology (BIT) (Car 1981) is an integral part of the institute’s Small Industries, 
Research Training Development Organization (SIRTDO). The 3- months post –
graduation programme is practice –based and vocation –orientated and is aimed at 
motivating technical students and graduates of the Institute to set up their own 
businesses after graduation. Success of the Birla EDP is based on four factors, namely: 
the industrially related four–year degree programme of the institute, very strict 
screening process of potential entrepreneurs, a practice–based and relevant small 
industry training programme, a training programme and a training period which 
includes the nursing period when would –be entrepreneurs develop proper attitudes 
towards risk. The BIT programme was therefore designed to develop a new class of 
techno –entrepreneurs who would be self –employed and future employers of labor. 
 
The Gurajat Experiences 

On the initiative of the government of the Indian state of Gurajat, a centre for 
Entrepreneurship Development (CED) was established in 1979 (EL-Namaki, Janseen, 
and Capati, 1987). The Gurajat programme consists of the following components: 
motivation development, project counseling, management, project planning and 
confidence development.  
 

Instruction is provided through a 3-month part-time evening programme to 
enable workers to participate. It is known that over 14 years, the Gurajat CED created 
over 8,000 new entrepreneurs. 
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Based on the successful experience of Gurajat, the ministry of industries, 
government of India set up in Delhi the National Institution for Entrepreneurship and 
Small Business Development in 1984. In addition, the Industrial Development Bank of 
India initiated the establishment of the Entrepreneurship Development Institute of India 
at Ahmedabad. Each of these EDPs adopted a strategy of pre –training (Identification, 
selection of motivation), training of potential entrepreneurs in achievement motivation, 
business opportunity guidance and management and finally, provision of support 
services. 
 

Also in Gurajat, is a private initiative called International Centre for 
Entrepreneurship and Career Development (ICECD). This initiative is based on the 
Commonwealth initiative was tested by the ICECD. Assistance was extended to 4,171 
micro–enterprises in rural villages, tribal areas, and urban slums by June, 2004. Briefly, 
the ICECD approach includes models of pre-training, training proper and post –training 
activities. Emphasis is laid on capacity building, savings and credit management and 
enterprises development. 
 
The Philippines Experience 
Under the Office of the Commissioner for Small and Medium Industries (Sharma, 
1979), the EDP in the Philippines is targeted at the following: 

i. High-school graduates by incorporating entrepreneurship development subjects 
in the high-school curriculum. 

ii. Unemployed youths, by establishing a National Manpower and youth Council 
which provides, among other things, instructor training and entrepreneurship 
development courses for youths. 

iii. Entrepreneurs, managers, supervisors, engineers and technicians by upgrading 
existing levels of competence through year-round training provided by the 
institute for Small-scale Industries that is based in the University of the 
Philippines. 

iv. Top-level management by providing advanced EDP that covers organizational 
development, operations management, technology transfer, productivity 
improvement etc. 

 
DIP Approach (Thailand) 

The department of Industrial Promotion (DIP) is the government agency in 
Thailand that has responsibility for promoting small scale enterprises. Its EDP was 
created in 1980 with entirely new direction (EL-Namakietal. 1987) and is carried out in 
the following stages: 

i. Selection of a potential investment area (a province); carrying out a techno-
economic survey of the selected area to identify opportunities available. 
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ii. Undertaking advertising campaign to attract potential local entrepreneurs to 
a symposium. 

iii. Screening to select 25-30 trainees. 
iv. Providing 145- hour training course over a period of 25 days and 
v. Providing extension and consultancy services to backup the trainees’ 

efforts. 
 
SIDO Experience (Zambia) 

The Small Industry Development Organization (SIDO) is the government 
agency charged with the responsibility of promoting small industries. Among other 
functions, it deals with the problem of inadequate supply of local entrepreneurs. In this 
regard, SIDO’s target group includes technocrats, pensioners, women, disabled persons, 
and former prisoners. Its EDP involve identification of investment opportunities, 
training and comprehensive consultancy, providing workshop space through a 
programme of industrial estates and supervised credit in the form of equipment on hire-
purchase basis and raw materials on short term credit. 
 
The GTZ Model (Germany) 
The conceptual approach of the Germany Agency for Technical Cooperation (GTZ) 
was established some twenty years ago. The approach includes the following modules: 
becoming aware of and developing entrepreneurial competencies, matching person with 
project (i.e. stimulating creative thinking), introduction to business plan, undertaking 
field work to elaborate business plan, and presentation of the entrepreneurs’ business 
plans to bankers for funding. The GTZ model incorporates a “train- the -trainers” 
programme that can enable tertiary institutions to incorporate entrepreneurship 
development into the school curriculum in a more practical manner. 
 

In January 2002, the government of Germany through GTZ andNigeria 
established a bilateral program me to enable micro, small and medium enterprises in 
Nasarawa and some Nigerian states. The objective was to enable these enterprises to 
take full advantage of improved framework conditions, business environment and 
support structures to develop their potentials and create more wealth and employment. 
(Chuta,2012) 
 
Some Lessons for Nigeria 

The unemployment problem now being faced in Nigeria is likely going to 
persist. The merit of self-employment needs implanting in the minds of present and 
future generations. The Philippines BIT and Cranfield model (Small enterprises 
development programme) lend support to the fact that the entrepreneurship could be 
gainfully incorporated as part of formal and informal learning processes. In this regard, 
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the interest now being shown amongst the academia in Nigeria is a welcome 
development. 
 

The various experiences recorded buttress the fact that any successful EDP 
must be supported with meaningful consultancy or extension services. Merely training 
potential entrepreneur or youths without a follow up with relevant support services 
might lead to a waste of resources. Moreover, the SIDO, Gujarat and Thai models 
revealed that such essential services must be provided by an established institution that 
has mandate for promoting small enterprises. 
 

The BIT and indeed the Philippines models are classic examples of what 
college of technology, polytechnics and universities could do with their graduates. 
Indeed, the production of sophisticated electronic/electrical items, using intricate 
process can most successfully be undertaken by well-trained technicians and 
technologists. Such graduates can more easily understand the practice of modern 
management practices. Entrepreneurship training for this caliber of graduates would 
lead to the generation of a new breed of entrepreneurs (techno-entrepreneurs) who 
would become future employers of labor. The proliferation of entrepreneurship 
programmes in countries like India is worthy of emulation by Nigeria. 
 
Conclusion 

The place of entrepreneurship education and development cannot be 
overemphasized. Experiences from developed countries have shown that entrepreneurs 
are given special training because of their importance to the development process. For 
Nigeria to attain vision 20-2020, the teeming Nigerian graduates of universities must be 
trained to not only be employers of themselves, but employers of many others. The 
security challenges in the country must be checkmated. Kano State in northern Nigeria 
now experiences 97% downturn in business activities and food prizes have 
skyrocketed.  #17.6billion naira has been released nationwide for flood victims. (NTA 
News, 3rd November, 2012).Such colossal sum of money could have been invested 
into any of the parameters for actualization of vision 20-2020. 
 
Recommendations 
For Nigeria to actualize her vision 20-2020, efforts must be doubled and the 
following recommendations and even more should be adhered to- 

a. The entrepreneurship education needs a great support from government, public 
spirited individuals, institutions of lower and higher learning, all and sundry to 
inculcate the spirit of private and self employment to solve the teeming 
unemployment saga and fast track the actualization of vision 20-2020.  
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b. Nigeria should emulate countries who have fast tracked their economic 
development with the introduction of serious approaches to inculcate self and 
small scale enterprises after entrepreneurship training.  

c. Government should show serious commitment to the vision. 
d. Members of the action groups formed to actualize the vision who are found 

wanting or inactive should be substituted with Nigerians who are patriotic and 
development oriented. 

e. Planning of programmes towards the actualization of this vision should be 
hastened and made shorter than actual implementation. 

f. All infrastructure damaged by the flood of 2012 should herald new and 
permanent structures that will help in actualization of the vision. 

g. Adequate measures should be taken to check future over flooding of major 
River banks in Nigeria inform of building commensurate dams; dredging, bank 
expansions and better environmental planning that demarcate residential areas 
from areas prone to flooding. 
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